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SUBJECT: ADDITIONAL GUARD COVERAGE 

REF: A) STATE 250951, B) A-688 DATED 2/10/77, C) ANKARA 7456 

1 . CONTRACT GUARD PROGRAM AT AMEMBASSY ANKARA EVOLVED 
FROM A FEW GATEMEN IN THE EARLY 1960'S TO THE PRESENT PROGRAM 
IN THE CURRENT ENVIRONMENT OF TERRORISM/STUDENT VIOLENCE. 
ORIGINALLY, INFORMAL DISCUSSIONS WITH ANKARA SECURITY (TNP) 
RESULTED IN THE UNDERSTANDING THAT THEY COULD NOT PROVIDE 
ALL THE MANPOWER FOR OUR NEEDS. HOWEVER, THEY RECOMMENDED 
CERTAIN INDIVIDUALS WE COULD HIRE AS CONTRACT GUARDS. THIS 
WAS DONE. 

2. TODAY, ALL EMBASSIES AND AMBASSADORS' RESIDENCES ARE 
COVERED EQUALLY BY AT LEAST ONE POLICE POST. U.S. EMBASSY 

HAS RECEIVED SOMEWHAT AUGMENTED COVERAGE FROM THIS NORM. STILL. 
AS IN THE PAST. ANKARA SECURITY HAS TOLD US THROUGH INFORNAL 
CONTACTS THAT TO PROVIDE POLICE COVERAGE AT OTHER EMBASSY 
RESIDENCES (POL/MSA, PAO, ETC.) WOULD BRING SIMILAR REQUESTS 
FROM OTHER EMBASSIES, AND POLICE MANPOWER WOULD NOT BE ADEQUATE 
TO MEET THESE REQUESTS. THUS, POST HAS USED CONTRACT GUARD 
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SERVICES WITH THE KNOWLEDGE OF ANKARA SECURITY (TNP) (ITEM 3 
OF REF B). 

3. GUARD PROGRAM IS OVER 10 YEARS OLD AND DETAILS OF GUARD 
PROGRAM (ITEM 4 OF REF B) HAVE BEEN PREVIOUSLY REPORTED IN 
SURVEYS, ETC. DURING PERIODS OF HIGH THREAT OR FOR SPECIAL 
FUNCTIONS. ANKARA SECURITY DOES AUGMENT PRESENT SECURITY 
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ARRANGEMENTS. BUT, A PERMANENT INCREASE IN POLICE PROTECTION 
WILL NOT BE PROVIDED. 

4. AMBASSADOR CONCURS THAT GUARD POST INSIDE STAFF 
APARTMENT ENTRANCE IS ESSENTIAL. GUARD ORDERS WILL BE WRITTEN 
SIMILAR TO THOSE IN USE ALREADY AT CHANCERY VEHICULAR 
ENTRANCE. POST WILL BE 24 HOURS DAY, REQUIRING FOUR 
ADDITIONAL POSITIONS. GUARDS WILL BE UNARMDSIB ESTIMATED 
YEARLY SALARY PER MAN IS 2,500 DOLLARS. GUARD POST WOULD 
REQUIRE CONSTRUCTION OF ONE-MAN GUARD HOUSE. ESTIMATE COSTS 
WILL BE FURNISHED AT A LATER DATE. 
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